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WORK  GROUP  REPORT 

Jerry  Howlana,  Work  Group  Representative 

Tne  DPHHS  Reorganization  Employee  Work  Group  met  lor  tne 
second  time  on  August  24  in  Helena.    Dr.  Rick  Orrner  ana  Dr.  Kaye 
Norris  or  the  University  oi  Montana  lacilitated  an  exercise  to  identiiy 
tne  priorities  or  tne  Work  Group.   Tne  top  tnree  priorities  are: 

(1)  Iniormation/communication  aissemination.  Tne  Work  Group 
leels  it  is  important  that  two-way  communication  be  aevelopea 
internally  as  well  as  with  the  pvihlic  regarding  reorganization. 

(2)  Recommend  a  mission  statement  tor  the  department.  The  Core 
Group,  Advisory  Council  and  Work  Group  are  working  on  draft 
mission  statements  for  the  agency. 

The  Work  Group  will  also  look  at  the  existing  mission  statement  for  the 
suh-units  (existing  divisions)  and  see  if  they  are  compatible  with  the 
department  mission  statement.    Very  few  people  are  cognizant  of  the 
scope  of  work  conducted  hy  DPHHS.    The  Work  Group  will  get  that 
information  out  when  it  is  compiled. 

(3)  To  provide  recommendations  on  confidentiality/one-stop 
shopping  issues.    One  of  the  goals  of  reorganization  is  to 
promote  one-stop  shopping.    Confidentiality  laws,  rules  and 
regulations  may  create  harriers  to  that  goal.    The  Work  Group 
has  asked  Russ  Cater,  DPHHS  Chief  Legal  Counsel,  to  discuss 
these  issues  at  the  next  meeting. 
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MONTANA  STAff  LICr^ARY 


September  20-22 


7tn  Annual  Conierence  on  Services 
lor  Chilaren/AaolescentB  witn 
Emotional  DiflturDanceB/Tneir  Familie 

Holioay  Inn 

Great  Falla,  MT 

Contact:   454-1646  or  791-2270 


SeptemDer  21 

Reorganization  Work  Group  Meeting 

Lee  Metcalr  Builaing/Director'e  Com  Rm 

Helena,  MT 

10:00  am -3:00  pm 

September  27 

DPHHS  Reorganization  Aaviflory 

Council  Meeting 
Higner  Ea  Builaing/Conierence  Room 
Helena,  MT 
9:00  am  -  3:30  pm 


OctoLer  3-5 

MT  Environmental  Heaitn  Assn. 

Fall  Conierence 
Comiort  Inn 
Bozeman,  MT 
Contact:   Ron  Brook,  444-2823 

Ooloter  11-12 

MT  PooJkanli  Network's  Annual  Hui 

ana  Homelessness  Conierence 
Great  Falls,  MT 
Contact:    Peggy  Grimes,  721-3825 

Octoter  12-13 

Rocky  Mountain  Cnilabirtk  Coni. 

Missoula,  MT 

Contact:    Community 

MeJical  Center,  728-4100 

Octoter  16-18 

MT  Putlic  Healtk  Association 

Annual  Meeting 
Missoula,  MT 
Contact:    Gerry  Baerlscll,  243-4603 


Marie  McAlear,  Grant  Manager,  trom  tke  Department  of  Labor  and  Industry  (DOLI),  presented  an  overview  of 
tne  one-stop  shopping  planning  grant  DOLI  received.   Twenty  Montana  communities  are  in  tke  process  of 
writing  one-stop  shopping  plans.    She  will  remain  available  to  the  Work  Group  as  tkey  continue  to  discuss  tke 
possibilities  of  one-stop  skopping  for  DPHHS. 

Tke  Work  Group  feels  it  is  important  for  agency  employees  to  get  acquainted  witk  otkers  wko  are  part  of  our 
new  department.    Please  see  tke  article  in  tkis  newsletter  for  more  information  akout  employee  get-togetkers. 

Jeff  Ireland  of  Medicaid  Services  was  elected  ckairman  of  tke  Work  Group.   Jerry  Rowland  of  Ckild  Support 
Enforcement  was  ckosen  as  tke  group's  representative  to  tke  Advisory  Council;  Dee  Harrington  of  Mental 
Healtk  Services  will  ke  tke  alternate  representative. 

During  tke  reorganization  process,  rumors  and  organizational  ckarts  may  be  circulated,    if  you  are  concerned  or 
interested  in  sometking  you  see  or  kear,  contact  tke  DPHHS  Comment  Line  at  1-800-453-4489  or  a  memker 
of  tke  Work  Group.   If  you  would  like  to  see  draft  organization  ckarts,  please  contact  a  Work  Group  member, 
but  please  keep  in  mind  tkese  ckarts  are  only  proposals  by  individuals  or  groups  and  none  are  official.    Likewise, 
if  you  kave  a  proposal,  please  forward  it  to  tke  Work  Group — tkey  want  to  keep  tke  reorganization  process  open 
to  all. 

Tke  next  meeting  is  sckedvJed  for  Septemker  21  at  tke  Lee  Metcalf  Building/Director's  Conference  Room  in 
Helena.   It  begins  at  10:00  am  and  adjourns  at  3:00  pm.   Everyone  is  welcome  to  attend. 

Advisory  Council  Report 

Jerry  Howland 

Advisory  Council  Representative 

Tke  Advisory  Council  kad  its  second  meeting  on  August  30.  Tkey  spent  tke  morning  creating  a  draft  mission 
statement  for  tke  new  department.  Their  recommendations  for  a  mission  statement  will  be  discussed  further  at 
the  September  27th  meeting. 

Time  is  made  available  at  each  Advisory  Council  meeting  for  pubkc  commentary.    Randy  Haigkt  of  tke 
Montana  State  University  Early  Ckildkood  Project  told  tke  Advisory  Council  kis  group  will  be  meeting 
September  22,  and  tkat  tkey  will  make  recommendations  to  tke  Advisory  Council  after  tkat  meeting.   Marty 
Oniskuk  of  tke  Montana  Alliance  for  tke  Mentally  ill  also  gave  an  informative  presentation  regarding  ker 
organization. 

Next,  faciktation  team  memkers  gave  presentations.   Tke  four  members  of  tkis  group  are  to  assist  tke  Coimcil  in 
reorganization.    Its  members  are:  Rick  Offner,  Pk.D.,  director  of  tke  Department  of  Community  and 
Government  Studies  at  tke  University  of  Montana;  Kaye  Norris,  Pk.D.,  senior  researcker  for  tke  Department  of 
Community  and  Government  Studies  at  tke  University  of  Montana;  Bill  Benton,  DPA,  vice-president  of 
Benton  and  Associates  of  Ellicott  City,  Maryland;  Deborak  Ckassman,  MA,  president  of  Ckassman  Consulting, 
of  McLean,  Virginia.  Debbie  Ckassman  talked  about  case  management  models  and  functions;  Bill  Benton 
reported  on  integrative  funding. 


The  Advisory  Council  tken  divided  into  small  groups  to  discuss  key  issues  regarding  structure.   Tke  four  focuses 
were:    state  vs.  local  relations;  structure  ky  outcomes;  structure  ky  priority  popiJations;  and  structure  ky  service 
area.    Tke  discussions  revealed  tkere  are  advantages  and  disadvantages  of  eack  metkod.    Tke  Advisory  Council 
will  discuss  tkese  issues  rurtker  at  its  next  meeting. 

Draft  organizational  ckarts  are  keing  developed.    It  must  he  rememkered  tkese  ckarts  are  suggestions  ky 
individuals  and  groups  akout  kow  tkey  feel  DPHHS  skould  te  organized.   Tke  Advisory  Councd  will  not  ke 
creating  an  organizational  ckart.    Instead,  tkey  will  ke  developing  guidelines  wkick  set  out  tke  rules  and 
associations  ketween  tke  clusters  on  tke  organizational  ckart.    Director  Blouke  will  ke  responsikle  for  developing 
the  final  organizational  ckart.    Tke  Advisory  Council  will  tken  review  it  to  evaluate  its  consistency  witk  tkeir 
guidelines.    Council  meetings  are  open  to  tke  puklic.   An  kour  will  ke  sckeduled  for  pukkc  comment  at  eack 
gatkering.    Tke  next  meeting  of  tke  Advisory  Council  will  ke  keld  Septemker  27  in  Helena  at  tke  Department  of 
Higker  Education  Building  at  2500  Broadway.    It  will  kegin  at  9:00  am  and  convene  at  3:30  pm. 


A  few  ckanges  in  tke  DPHHS  Reorganization  Advisory  Council  kave  taken  place  since  tke  first  memkerskip  kst 
was  printed  in  our  Jmy  newsletter. 

First,  Francis  Onstead,  Ckairwoman  of  tke  Indian  Advisory  Council,  kas  keen  selected  ky  tke  Indian  Advisory 
Council  to  tke  Native  American  population  on  tke  DPHHS  Advisory  Council.    Francis  can  ke  reacked  ky 
calkng  338-7712,  or  ky  mail  at  Ckild  Protective  Services,  Blackfeet  Reservation,  P.O.  Box  870,  Browning 
MT  59417. 

Pat  Domme,  President  of  tke  Montana  Association  for  tke  Blind,  is  now  a  council  memker.   Pat's  goal  is  to 
represent  tke  concerns  of  tke  disakled  population  to  tke  Advisory  Council.    He  can  ke  reacked  at  494-4571,  or 
at  2724  Amkerst,  Butte,  MT  59701. 

Jerry  Howland  was  ckosen  ky  memkers  of  tke  DPHHS  Work  Group  to  ke  tkeir  representative  to  tke  Advisory 
Council.  Jerry  is  a  Ckild  Support  Investigator  Supervisor  in  tke  Ckild  Support  Enforcement  Division.  Jerry's 
pkone  numker  is  656-1190,  kis  mailing  address  is  CSED,  2121  Rosekud,  Suite  E,  Billings,  MT  59102. 

Council  member  Kay  Fox  of  tke  Montana  Low  Income  Coalition  recently  accepted  a  new  position  in  idako. 
Her  position  on  tke  Advisory  Council  is  now  filled  ky  Marska  Gvmimer,  wko  is  Project  Director  for  tke  Tri- 
County  Advocacy  Council.    Marska  can  ke  reacked  at  265-6867,  or  at  P.  O.  Box  132,  Havre,  MT  59501. 

Dan  Denneky,  wko  is  a  Healtk  Officer  in  Butte,  was  unaLle  to  continue  as  an  Advisory  Council  member  due  to 
time  constraints.    He  is  replaced  ky  Dennis  Klukan,  wko  is  a  Healtk  Officer  witk  tke  Flatkead  City/Coimty 
Heahk  Department.    His  pkone  numker  is  758-5750,  kis  mailing  address  is  723  5tk  Avenue  East,  Kalispell, 

MT  59901. 


PLEASE  ASSIST  IN  MAKING  THE  NEWSLETTER  ACCESSIBLE  BY  SHARING  IT  WITH 
OTHER  EMPLOYEES  AND  INTERESTED  PARTIES.  IF  YOU  ARE  RECEIVING  MULTIPLE 
COPIES  OF  THE  NEWSLETTER,  PLEASE  NOTIFY  THE  COMMITTEE  ON  THE  COMMENT 
LINE  (1-800-453-4489  OR  THROUGH  THE  ELECTRONIC  MAILBOX. 


DIRECTOR'S  COLUMN 

We  are  now  approximately  tliree  months  into  reorganization  of  our  new  Department  ot 
Pvitlic  Health  and  Himian  Services.   Wkile  most  major  decisions  regarding  the 
organization  still  remain  to  he  made,  I  am  confident  we  have  estahhshed  a  process  that 
allows  us  to  move  forward  with  adequate  opportimity  for  meaningful  input  hy  all  those 
who  will  he  effected  hy  the  new  department. 

Two  questions  I  am  most  frequently  asked  are  what  is  meant  hy  decentrahzation  and 
when  will  it  occur.    Simply  stated,  decentrahzation  is  the  delegating  of  decision- 
making authority  to  the  lowest  level  appropriate  within  the  organization.   True  and 
effective  decentrahzation  involves  creation  of  an  administrative  structvire  in  specific 
geographic  regions.   Organizations  at  the  local  level  would  he  capahle  of  effectively 
administering  and  coordinating  the  full  range  of  human  service  programs.   Additionally,  the  roles  and 
responsihihties  for  the  state  agency  and  local  regional  authorities  need  to  he  developed.    Providing  sufficient 
accovmtahihty,  acceptahle  to  consvmiers,  taxpayers,  Governor  Racicot  and  legislators  is  essential. 

To  fully  implement  an  effective  decentrahzed  system  will  prohahly  require  several  years  of  effort,  trial  and  error, 
and  compromise  hetween  the  state  and  local  level.   However,  it  is  my  goal  to  take  the  first  major  steps  along  this 
process  during  the  next  biennium. 

Human  service  programs  use  a  variety  of  geographic  regions  for  administrative  and  planning  purposes.   These 
regional  designations  are  hased  on  historical,  budgetary,  pohtical  and  demographic  factors,  as  well  as  the  location 
of  major  service  provider  networks.   While  the  current  regional  system  may  serve  individual  program  needs,  the 
k  of  common  boundaries  comphcates  statewide  planning  and  local  coordination  of  human  service  program 


lac 
resources 


One  of  our  first  tasks  will  be  to  define  the  geographic  boundaries  of  a  regional  system.  At  one  extreme,  is  to 
simply  use  the  existing  56  counties  as  the  local  administrative  units.  At  the  other  extreme,  would  be  to  somehow 
divide  the  state  into  an  eastern  and  a  western  region.    I  heUeve  these  options  would  he  inefficient.    Somewhere  in 
hetween  is  a  more  reasonable  approach-perhaps  the  current  five  health  planning  regions,  the  12  Montana 
Association  of  Counties  districts,  or  some  modification  of  those.    Once  determined,  the  regional  system  should 
allow  for  effective  local  administration,  while  providing  an  efficient  interface  with  the  state  administrative 
structvire. 

The  decentrahzation  of  program  functions  will  he  a  more  comphcated  task.   There  are  a  number  of  key  issues  we 
will  need  to  address  during  the  coming  months.   What  sort  of  administrative  structure  needs  to  he  estahhshed? 
If  the  goal  is  improved  efficiency,  we  certainly  do  not  want  to  create  more  bureaucracy.     Models  from  other 
states  can  he  evaluated-some  use  regional  boards,  some  have  a  regional  administrator  who  is  directly  accountable 
to  the  state  agency. 

We  need  to  determine  what  can  reasonably  and  legitimately  be  delegated  to  the  local  level.    Certain  programs- 
such  as  Medicaid,  portions  of  welfare  reform,  the  state  institutions,  child  support  enforcement-do  not  lend 
themselves  to  decentrahzation.   How  do  we  establish  statewide  standards  of  care?   What  is  the  role  of  the  state  in 
ensuring  quahty  of  care  is  maintained  while  allowing  local  programs  the. maximum  opportunity  for  innovation 
and  flexibility?    Further,  for  some  programs,  federal  regulations  will  determine  the  extent  to  which  the  state  can 
delegate  its  authority  and  oversight  responsibilities.    I  believe  by  working  together  and  maintaining  an  open 
dialogue,  we  can  find  answers  to  these  questions. 


Decentralization  Joes  not  mean  tne  state  agency  will  suddenly  disappear  and  all  funding  and  authority  will  go 
directly  to  local  programs.   Ratker,  it  means  the  creation  oi  a  true  partnership  where  the  state  agency  and  local 
programs  each  have  a  clearly  denned  and  legitimate  role. 

Core  Group  Report 

Dale  Taliaferro 
Administrator,  Health  Services 

The  Reorganization  Core  Group  continues  to  meet  every  Tuesday  morning.  Although  not  every  detail  of  the 
transition  has  heen  worked  out,  there  seem  to  he  few  prohlems  that  are  not  resolved  qmchly.  Since  employees  know 
their  johs  and  keeps  working  consistently,  the  Core  Group  has  a  relatively  light  load  in  keeping  reorganization 
projects  moving  along. 

We  have  heen  working  with  Rick  Oftner  and  Kaye  Norris  of  the  University  of  Montana  in  their  roles  as  faciutators 
for  the  reorganization  project  advisory  groups.  The  Core  Group  has  also  heen  studying  the  comments  and  answering 
the  questions  that  come  in  on  the  DPHHS  Comment  Line,  as  well  as  writing  articles  for  the  agency  newsletter. 

The  main  message  of  this  Core  Group  report  is  to  thank  everyone  in  DPHHS  and  the  providers/puhlic  working  with 
the  department  for  your  positive  attitudes,  excellent  work  and  creative  ideas  that  are  enahling  us  to  continue  service 
and  even  initiate  improvements  as  we  move  through  this  transition  period. 


*# 
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QUESTION:  When/now  will  all  computer  elementi  of  the  new 
agency  Be  merged  (suck  as  networks,  software,  tke  Help  Desk, 
etc.)? 

ANSWER:  The  Operations  ana  Technology  Division  has  been 
working  on  an  evaluation  of  tne  various  computer  systems  since 
April.  OTD  has  keen  meeting  witk  different  groups  from  tke 
various  divisions  ana  kvireaus  to  cissess  tkeir  tecknology  needs. 
Tkls  process  will  take  two  or  tkree  years,  oepenoing  on  availabiuty 
of  resources. 


QUESTION:  How  will  tke  reorganization  affect  tke  on-going  design  of  our  computer  programs  (suck 

as  CAPS,  MACCS,  SEARCHES,  TEAMS)? 

ANSWER:  Minor  modifications  to  tke  implementation  plan  for  CAPS  will  ke  required  to 
accommodate  tke  skift  of  juvenile  corrections  to  tke  Department  of  Corrections  from  Family  Services 
Division.   Tke  impact  on  24ACCS,  SEARCHES,  and  TEAMS  is  anticipated  to  ke  minimal. 


INTRODUCTIONS 

RussCater 

Ckief  Legal  Counsel,  DPHHS 

Location:  111  N.  Sanders,  Helena,  MT  59620 

Mailing  Address:        P.O.  Box  4210,  Helena,  MT  59620-4210 
Telepkone:  (406)  444-5626 

Fax:  (406)  444-1970 

Russ  Cater  has  teen  appointed  to  serve  as  tne  cnier  legal  counsel  for  the 
DPHHS.  Russ  neld  a  similar  position  witn  tne  lomier  Department  oi  SRS 
since  1981.  He  is  responsitle  for  tne  supervision  of  13  attorneys  and  tneir 
support  staff. 

Russ  says  the  mission  of  his  staff  is  to  provide  advice,  advocacy  and 
representation  to  the  department.  The  department  employees  are  his  cuents 
and  his  goal  is  to  represent  them  in  their  efforts  to  serve  the  puhuc.  His  goals 
are  to  (1)  provide  timely,  necessary  and  quality  legal  services;  (2)  respond  to 
program  needs;  (3)  develop  collective  expertise  through  a  team  approach;  and,  (4)  identity  and  apply  current  legal 
developments.  He  is  confident  that  the  legal  staff  working  together  as  a  team  will  accomplish  those  goals. 

A  native  of  Great  Falls,  Russ  received  his  bachelor's  degree  in  business  administration  from  Gonzaga  University  in 
1969  and  his  law  degree  from  the  University  of  Oregon  in  1972-  Following  his  graduation  from  law  school,  he 
worked  as  a  law  clerk  for  Chief  Justice  Frank  Haswell  of  the  Montana  Supreme  Court  during  the  years  1973  and 
1974.  Prior  to  working  for  the  state,  he  practiced  law  in  Missoula  and  Helena  for  Montana  Legal  Services 
Association. 

Russ  says  it  will  be  a  tremendous  opportunity  to  leam  about  the  many  new  programs  administered  by  the  DPHHS. 
He  is  eager  to  undertake  the  challenge,  knowing  there  are  many  knowledgeable  legal  and  program  staff  with  whom 
he  will  be  working. 

DPHHS  OPEN  HOUSES 

Dan  Anderson, 
Administrator,  Mental  Health  Services 

In  an  effort  to  help  DPHHS  employees  leam  about  programs  within  the  department  which  may  be  unfamiliar,  it 
has  been  suggested  that  offices  and  facilities  operated  by  the  department  host  open  houses  for  other  DPHHS 
personnel  in  local  communities.    The  purpose  of  these  open  houses  is  to  meet  the  people  in  the  local  community 
who  are  now  fellow  DPHHS  workers  and  to  develop  the  kind  of  communication  and  collegial  relationships 
necessary  to  help  build  a  unified  department  from  our  diverse  programs. 

These   get  togethers    have  been  endorsed  by  Director  Blouke,  the  division  administrators  and  the  Reorganization 
Work  Group.    Open  houses  should  be  planned  to  meet  the  unique  circumstances  of  the  DPHHS  staff  and 
agencies  in  each  community. 


The  following  are  some  general  guidelines: 

1.  Open  houses  should  occur  dviring  business  hovirs  between  now  and  January  1,  1996. 


2.  All  DPHHS  employees  in  the  local  community  should  be  invitea.   Everyone  snoma  make  every 
etrort  to  attend  wnile  still  maintaining  basic  agency  operations. 

3.  Some  suggested  activities  are: 

•  Introduction  or  tnose  attending  and  tneir  amliation 

•  Overview  or  nost  agency's  program  and  new  initiatives  planned  or  iinderway 

•  Demonstrations  of  innovative  equipment,  systems,  etc. 

•  Tour  or  facilities,  if  appropriate 

•  Time  to  mingle 

•  Modest  renresmnents  suck  as  conee/puncn  and  donuts 

Stan  open  nouses  in  communities  tnrougnout  the  state  provide  a  mechanism  for  solidifying  ovir  perception  of 
ourselves  as  a  single  department  and  starting  the  process  toward  the  department's  goal  of  coordinated  services 
managed  at  the  local  level. 


WiC  Program  Spotlight 


W      5/^  i  \  \         "^      special  Supplemental  Nutrition  Program  for  Women,  Infants  and  Children 
V^^  ■XlckiX       (WIC)  serves  low  income,  pregnant  and  breastfeeding  women,  women  who  have 

■■       I  ■^il  \     recently  given  hirth,  and  infants  and  children  up  to  age  five  who  are  at  health  risk, 
k  '■       ^^^^#  \    WlC  provides  nutrition  screening,  education  and  counseling  to  improve  eating 
nHTT^^nHnr    \       behavior;  selected  foods  to  supplement  diets  lacking  in  nutrients  needed  during 
critical  times  of  growth  and  development;  access  to  health  care  programs;  and 
prenatal  and  pediatric  care  referrals.  Additionally,  Montana's  WIC  program  proactively  promotes  breastfeeding 
through  counseling,  education  and  collaboration  with  health  professionals  and  other  groups. 

Studies  have  shown  WIC  is  effective.    For  example: 

WIC  helps  pregnant  women  see  doctors  earlier  and  increases  women  receiving  timely  prenatal  care. 

WIC  improves  the  length  of  pregnancy  and  birth  weight. 

WIC  reduces  fetal  deaths. 

WIC  can  increase  brain  growth  in  infants  and  intellectual  capacity  in  children  through  proper  nutrition. 

WIC  children  are  better  immunized  and  more  likely  to  have  a  source  of  regular  health  care. 

WIC  can  lower  Medicaid  costs  for  mothers,  newborns  and  the  government. 

Montana's  WIC  program  serves  nearly  21,000  women,  infants  and  children  during  any  given  month.   WIC  is 
100%  federally  funded  through  a  grant  from  the  United  States  Department  of  Agriculture.   The  program  is 
administered  by  the  Montana  Department  of  Public  Health  and  Hvunan  Services  through  contracts  with  37 
local  agencies  in  55  counties  and  seven  Indian  reservations. 

Recently,  all  local  WIC  agencies  were  converted  to  a  computer  system,  which  prints  participants'  WIC  checks, 
from  a  hand-written  system.    The  new  system  has  allowed  increases  in  participation  and  more  efficient  office 
operations.    Each  local  agency  is  now  responsible  for  their  "own"  participant  database.    The  Central  PC  Host 
computer  dials  each  local  computer  nightly  and  gathers  information,  combines  it  for  statewide  reporting  and 
sends  information  about  transferring  participants  back. 

Dave  Thomas,  MS,  along  with  a  staff  of  nine  employees,  manages  the  program.  The  state  program  is  located  in 
the  Old  Livestock  Building  next  to  the  Capitol.    For  more  information,  call  (406)  444-4747. 


PAY  INCREASE  APPROACHING  ^^^  ^^^^^  anticipated  1995  pay  increases  wiU  appear 

on  Octoter  1 1  paycnecks.  Tne  pay  increases,  wnicn 
are  Lased  on  target-market  ratios  and  an  increase  in  tke  longevity  rate,  will  average  2.85%. 

The  pay  raises  are  different  for  every  employee  tecaiose  it  is  based  on  individual  market  ratios 
and  longevity  increments.  Tkose  employees  kired  after  September  29,  1994,  will  not  receive 
an  increase  until  tkeir  anniversary  date. 

Employees  received  a  fact  skeet  in  early  May  tkat  described  tke  pay  increases  and  demonstrated  kow  to  calciJate 
pay  rates.  Employees  skould  refer  to  tke  form  to  answer  questions  about  tke  pay  rate,  if  tkere  are  questions  tkat 
tke  fact  skeet  does  not  answer,  please  call  tke  Human  Resources  Office. 


News  and  information  about  the  programs  and  people  in  the  Department  of  Public  Health  and  Human  Services  win  be 
presented  in  this  monthly  newsletter.    This  edition  was  produced  hy  a  committee  of  employees  from  various  areas  of  the 
agency.    The  Communication  Committee  welcomes  your  suggestions  and  comments.    Ideas  may  he  left  on  the 
DPHHS  comment  line  at  1-800-453-4489  or  the  DPHHS  Zip/E -Mailbox. 

COMMUNICATION  COMMITTEE  MEMBERS  ARE:  Anastasia  Burton,  Lori  Chilton,  Gail  Clifford,  Beth 
McLaughlin,  Jane  Smilie,  Renie  Hanson  -  Layout  and  Design 


3,830  copies  of  tkis  docimient  were  puklisked  at  an  estimated  cost  of  $.27  per  copy.  Tke  total  cost  of  $1,410 
includes  $1,049  for  printing  and  $361  for  distribution.  Publication  and  maiUng  assistance  was  provided  by  tke 
employees  of  Helena  Industries,  Inc. 


Department  of  Healtk  and  Hvmian  Services 
P.O.  Box  4210 
Helena,  MT  59604 
6910 
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